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Today’s SLC Session

 Some data reflection – 30,000 ft

 Early admission rounds

 Regulars round indications

 At your school/with your students

 Preparing students of future classes 

Take away/best practices for institutions



Data and Trends
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Data and Trends - 2020

 4.0% drop in undergraduate enrollment this Fall
 8% down for Native Americans
 6% down for Black and White students
 3% down for Hispanic and Asian undergrads

 16.1% drop in first time beginning students 
 22.7% dip in first time beginning at community college

2.7% increase in graduate admission

 1.8% drop in higher education enrollment 



Data and Trends



Testing Availability

Regional Variability : June 2020 ACT 



• From a selection of 13 schools with 

comparable data from ED/EA so far: 

31% increase in student applications 

over last year

• This surge in applications has only 

resulted in an 8% increase in student 

admits over last year

• The trends are different if you group the 

schools by selectivity:

Early
Admissions:
Data Insights



• High : <=20% admit rate for last 

year’s EA+ED applicants

• Mid: Between 20% and 30% 

admit rate

• Less: Above 30% admit rate

Different 
results by
selectivity

+38%

+13%

+22%

-27%

-8%

-6%

From last year to this year 

amongst highly selective 

schools’ EA/ED, it’s as if 16,054 

additional students applied, and 

only 55 were admitted (0.3%)



Points to Ponder

Reflect on fall 2021 Early Decision

1665 + test optional Institutions for Fall 2021

566 on NACAC list

Change in percent of test takers by high school

 Do students/can students trust test blind/optional?

 Are institutions being transparent 

Please share your comments , chat is an option as well.



Discussion 
What are your observations from early admissions decisions? 

Do you feel like decisions were fair? 
Different than previous cycles?
How do you think testing played a part in decisions?
Do students with test scores seem to have an advantage

How many of your Seniors didn’t have a test to submit?
What was your percent seniors who tested?

Is testing too important for scholarships?

How did seniors adjust/manipulate their lists this fall to current?

To submit, or not to submit, that is the question!

Please share your comments , chat is an option as well.



Points to Ponder
Class of 21 and Beyond

Please share your comments or questions in the chat



Principals: Craig Goebel, David Strauss, Richard Hesel

Student Confidence 



Principals: Craig Goebel, David Strauss, Richard Hesel

Personal Student Impact



Reflect on fall 2021 and beyond

 43% of Juniors feel Covid impacted their qualifications

 How are the resume/activity lists going to look?

 Is there more concern for grades and curriculum?

 Will student still prepare for and take tests 

 Committee decisions – anticipated changes in data

 Redefining fit and demonstrated of interest.

Points to Ponder



Key Decision Factors



What we Evaluate

Academic Qualities
Curriculum
High School
Grade Trend
GPA
Test Scores
Rank
Teacher Recs*

Personal Qualities
Activity Resume
Counselor Rec
Teacher Rec (1-3)*
Supplemental Rec
Essay
Supplemental Writing
Interview
Demonstrated Interest



Points to Ponder
Reflect on fall 2021 and beyond

 Impact will be greater for low-income, first gen and 
under represented student populations 

 How are the resume/activity lists going to look?

 Is there more concern for grades and curriculum?

 Will student still prepare for and take tests 

 Committee decisions – anticipated changes in data

 Redefining fit and demonstrated of interest.

Please share your comments or questions in the chat



Discussion 

Please share your comments , chat is an option as well.

How will the “Key Decision Factors” change?

What will take more importance when making nuanced decisions?

Rigor?

Grade point average?

Activities?

Will there be pressure to inflate grades?

How are students doing with online learning this year? What will their curriculums 

look like? How about their proficiency in subjects they have learned online?

What is your messaging to your juniors and sophomores about testing?

Have your opinions about testing changed?

What are the messages/feedback you would like deans of admissions to get 

regarding how they can be transparent with future cycles?



Thoughts and Future Conversations

 Will students overreach their lists

 Where will they put their anxiety chips now?

 Early applications, will they grow?  

 College/University leveraging FA, making up for 
deficits

 Activities have shifted to new things
 Positive of decreased activities?
 Positive/negative of test optional/flexible/blind 

policy
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