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Objectives

Curious	to	learn	how	merit	and	scholarship	aid	is	
being	used	as	a	recruitment	tool	for	admissions	
office? This	session,	intended	for	beginners,	will	
explore	all	things	fiduciary	in	the	admissions	
process.	Come	refresh	your	understanding	of	the	
terminology- need	aware	vs.	need	blind,	meeting	
demonstrated	need	vs.	gapping,	net	tuition	
revenue,	discount	rates,	and	the	biggest	
conundrum	currently	facing	the	profession-
the	ability	to	pay	vs.	the	willingness	to	pay
for	families.



Welcome!

• Scholarship	Lingo

• Institutional	Awards

• Tips	and	Tricks

• Questions



Talking	the	Talk
• Need	Aware

• Need	Blind

• Meeting	full	
demonstrated	
need

• Gapping

• Net	tuition	revenue

• Discount	rate

• Ability	to	Pay	vs.	
Willingness	to	Pay



Need	Blind	vs.	Need	Aware



Need	Blind
• The	Good:	No	financial	information	is	used	to	determine	a	

student’s	eligibility

• The	Bad:	Many	of	these	institutions	can’t	meet	full	need

• The	Fine	Print:	Need	Blind	processes	seldom	apply	to	
students	admitted	from	the	wait	list	or	transfer	students

• International:	Only	5	schools	offer	need-blind	programs	
that	are	inclusive	of	international	students-Amherst,	
Harvard,	MIT,	Princeton,	&	Yale



Need	Aware
• The	Good:	Students	typically	receive	very	competitive	aid	

packages	that	meet	the	entirety	of	their	need

• The	Bad:	Preferential	treatment	may	be	given	to	students	
who	don’t	require	funding;	admission	for	students	
requiring	significant	aid	may	be	especially	competitive

• International:	Need-based	aid	for	international	students	is	
extremely,	extremely	competitive



Meeting	Full	Need

• The	Good:	Institutions	commit	to	funding	students	to	off-
set	whatever	isn’t	covered	by	the	family’s	Estimated	
Family	Contribution	(EFC)

• The	Bad:	Sometimes	families	don’t	agree	with	their	
assessed	EFC.

• The	Fine	Print:	State	institutions-a	la	the	University	of	
Michigan-may	only	do	this	for	in-state	students
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Gapping
• The	Good:	Not	applicable,	except	perhaps students	can	

rest	their	laurels	on	knowing	they	were	‘admitted’	even	
though	they	can’t	afford	to	matriculate.

• The	Bad:	Students	are	admitted	but	aren’t	given	financial	
aid	awards	to	help	off-set	cost	of	attendance.	For	many,	it	
becomes	a	financial	impossibility	to	enroll.	For	others,	
they	enroll	anyway,	taking	on	excessive	loans.



FAFSA	vs.	CSS	Profile	Form
• CSS	Profile	Form typically	requires	more	information	than	

the	FAFSA	from	the	family	and	weights	income	and	assets	
differently.	

For	example:

• Non-custodial	parent	financial	information
• Small	business	value
• Home	equity
• Gifts	are	treated	as	income	rather	than	as	

assets

About	200	schools	will	require	both.



Prior-Prior	Year
• The	Good:	Tax	data	is	already	complete	when	it’s	time	to	

apply	for	aid,	and	often	can	be	instantly	downloaded	using	
the	IRS	Data	Retrieval	Tool.

• The	Bad:	Aid	deadlines	are	now	often	much	earlier;	no	
time	for	procrastination!

• The	Fine	Print:	Families	whose	financial	status	has	
changed	significantly	are	impacted	and	often	need	to	
submit	an	appeal.



Data	care	of	Forbes.com,	2017



Data	care	of	Forbes.com,	2017

So	Much	Fine	Print
• EFCs	do	not	take	into	consideration	any	parent	or	student	assets	that	may	be	reportable	on	

the	financial	aid	forms,	and	counted	in	the	aid	formulas.	

• Assets	counted	are	non-retirement	assets,	and	the	aid	formulas	weigh	assets	in	students’	
names	more	heavily	(20-25%)	than	they	do	parents'	assets	(5-5.64%)

• Small	business	assets	do	not	count	under	 the	Federal	Methodology,	 but	they	do	under	 the	
Institutional	Methodology.

• Home	equity	counts	under	the	Institutional	Methodology,	 and	not	at	all	under	 the	Federal	
Methodology,	 depending	 upon	 the	state.

• Therefore,	when	your	assets	are	added	into	the	overall	aid	calculation	your	actual	EFC	may	
be	higher.	

• Furthermore,	 the	average	cost	of	college	in	your	home	state	may	vary	from	the	national	
average	costs	that	this	table	uses	to	estimate	aid	eligibility,	 and	the	EFCs	shown	are	based	
solely	on	the	Federal	Methodology	 of	calculating	EFC.
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Data	care	of	Moody’s	Investments,	2016

Ability	&	Willingness	to	Pay	for	Private	
College,	by	AGI,	2016

(4727	cases	reviewed)



Net	Tuition	Revenue	&	Discount	Rate

• Net	Tuition	Revenue	(NTR):	The	amount	of	revenue	an	
institution	takes	in	from	tuition	and	fees,	net	of	all	
institutional	grant	aid	provided	to	students.

• Discount	Rate:	The	ratio	of	total	institutional	grant	aid	
relative	to	gross	tuition	revenues	at	an	institution



Private	institutions	piped	nearly	half	of	every	dollar	charged	in	
tuition	and	fees	back	into	scholarships	and	grants	for	freshmen.

Discount	Rate	Trends



Institution-Specific	Scholarships

• Why	universities	give	scholarships,	or	why	
they	don’t

• What	does	it	mean	to	be	meritorious?
• Merit	is	in	the	eye	of	the	beholder.	J

• Application-based	programs
• Honors	Programs,	Fellowships,	etc.

• Merit	aid	vs.	financial	aid



Institution-Specific	Scholarships
• Guaranteed	

scholarships	with	
publicized	criteria

• General	scholarship	
pools	

“automatically	
considered	by	
applying	to	the	
school”



Any	Old	University

$50,000	 Tuition
$15,000 Housing	&	Fees
$5,000 Travel,	Books,	Etc.

$70,000 Cost	of	Attendance



Awards	May	Vary

Meeting	Full	Need
$70K	COA

$30K	EFC
$40K	in	institutional	aid/grants,	
federal	loans,	and	self-help

Gapping
$70K	COA

$30K	EFC
$20K	in	institutional	aid/grants,	
federal	loans
$20K	gap



Merit	Rarely	Impacts	Those	With	Need

Non-Meritorious
$70K	COA

$30K	EFC
$40K	in	institutional	aid/grants,	
federal	loans,	and	self-help

Meritorious
$70K	COA

$30K	EFC
$20K	in	a	‘Scholarship’
$20K	in	institutional	aid/grants,	
federal	loans,	and	self-help

Bottom	line:	Family	pays	$30K	either	way
unless	scholarship	is	in	excess	of	the	family’s	
Need	level



Families	with	little/no	‘need’	who	still	are	
shopping	for	merit	aid	should	be	cautious	of	
the	following:

• Early	Decision	programs
• Test	Optional	programs
• Admissibledoes	not	equate	to	meritorious
• Negotiating/Bartering	for	awards

Merit	Aid:	The	Fine	Print



Telling	Questions	to	Ask
• What’s	your	total	financial	aid	budget?

• What	percent	of	your	aid	budget	is	used	for	merit-based	
aid?

• What	were	your	average	aid	packages	for	last	year’s	
incoming	class?

• If	I	receive	an	outside	scholarship	after	I	receive	my	
initial	award,	what	happens?



Stay in Touch!

Shelley Kierman

Ross D. Mankuta
Milken Community Schools

skierman@milkenschool.org

rmankuta@milkenschool.org

Charlie Leizear
Director of First-Year Admission

Occidental College

cleizear@oxy.edu


