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College Success With Cialfo 
The modern, complete college access platform



Cialfo Is...

● A College Counseling/Application Platform used for:
○ Sending Electronic Documents (Common App and Parchment)
○ Student College Search & Lists
○ Scheduling and Managing College Representative School Visits
○ Creating and Assigning Tasks
○ Communicating with Parents and Students (Email, SMS, Chat)
○ Student Engagement: Messaging, Surveys, Career Planning (Human eSources), Mobile App

● A College Guidance/Application Platform known for:
○ It works
○ Responsive customer service and partner experience
○ Easy to use and powerful tool
○ Very customizable for your school
○ Great college search tool
○ Lots of cool new features, updated often!



Counselors Students

Teachers Guardians

We believe that your college guidance technology should 
be as simple and streamlined as possible to free up your 
time to work with students. Cialfo was made by 
counselors and educators to be a fully featured, modern 
platform that does just that.

We believe that every student deserves access to 
educational and career opportunities. We are on a mission 
to make college applications and career readiness simple, 
efficient and accessible to every student. 

Letters of recommendation should be really, really easy. 
So we built it that way.

Regardless of family type or configuration, we aim to 
empower guardians and parents to stay engaged and 
informed at the right level.

Cialfo’s Mission and Vision



1. Designed For Counselors, 
                             By Counselors

2. Ridiculously Awesome     
                      Customer Service

3. Send Docs With 
   Common App & Parchment

Cialfo offers a vast amount of functionality 
and customization for schools including 
enabling or disabling your students ability to 
add schools to their applying list, setting 
task lists, sending out questionnaires, and 
generating customized reports. 

In Cialfo, your counselors can also simply 
drag-and-drop bulk uploads, text students 
and guardians, and schedule college visits 
all within one platform.

Our team of experts do so much more than 
simply help you troubleshoot and learn the 
basics. We are here as your thought partner, 
resource, and helper during the most 
stressful times of the year. 

Cialfo integrates with The Common 
Application and Parchment to send 
transcripts, school profiles, and letters of 
recommendation directly to schools and 
universities! Never get told that a file size is 
too large again!

In addition, Cialfo is integrated with all of the 
major SIS platforms including PowerSchool, 
Blackbaud, Veracross, and more.  We’re even 
integrated into your email and calendar via 
Gmail and Outlook! 

Cialfo at Glance



4. Refreshingly Modern &    
    Engaging Student Interface

5. Reporting Capabilities 
                                 For Schools

6. More Than A Platform,
                             A Community

Increase student engagement by 2x.
We've built Cialfo with that in mind. Cialfo is 
proven to decrease your admin time by 3x 
and increase student engagement by 2x. In 
addition, students get started on Cialfo in 
just 30 minutes! That’s right: increase 
happiness, decrease hassle. 

Drill deeper into your student data with 
Cialfo. Browse application history, student 
engagement, matriculation, and student 
outcomes in a clean and easy to use 
dashboard - or download in a handy 
spreadsheet.

Cialfo isn’t just another college planning 
platform. We’re a group of educators that 
share a mission to democratize education 
and help all students achieve higher 
educational and life goals. We believe 
counselors and students deserve better, and 
that drives us every day.

By joining our community, counselors get 
access to regular webinars, professional 
development opportunities, our private 
Facebook group, and local in-person events 
with fellow Cialfo users to grow and stay 
connected.

Cialfo at Glance



Using Cialfo



Student View



Document Sending (cDocs) + Common App



● No More Password Resets - Cialfo features                    Single Sign-On for students. 
No more passwords needed (but they’re still there!)
 

● Cialfo is a Communications Platform - iOS and Android app, private messaging, 
broadcasts, email integration, calendar integration, and text messaging...for free
 

● Cialfo is a Task Management Platform - create tasks and task lists customizable to 
students by grade, group, and trackable by counselors
 

● Track Student Groups - Customize how you see, track, and counsel and guide students 
by assigning groups - including for tasks and communications by group
 

Better Meetings - Set up meetings through Cialfo, and keep all your notes in Cialfo
 

College/University Visits - Manage individual and college fairs, and colleges can 
schedule meetings directly on Cialfo at your school!

Noteworthy Points



Quarter 9th Grade 10th Grade 11th Grade 12th Grade

1st
▸Understand strategies & resources, 
self-advocacy
▸Review online resources 
▸Graduation requirements

▸Individual appointments 
▸Small group sessions with 
identified students as needed
▸College and Career Day: PSAT

▸Individual appointments 
▸Small group sessions with 
identified students as needed
▸College and Career Day: 
PSAT

▸Review of senior calendar
▸Grad review student transcripts
▸Post Secondary plan review
▸Discuss app timeline & tasks
▸Positive choices and self advocacy 
▸College & Career Day

2nd
▸Review of web & campus resources
▸Review of graduation requirements
▸Cialfo introduction
▸Potential earnings discussion

▸Review of resources & transcript
▸Update 4 Year Plan in CIalfo
▸Revisit Career Inventory and 
further investigate 3-4 careers

▸Individual appointments
▸Small group sessions with 
identified students as needed

▸Individual appointments as needed
▸Small group sessions as needed
▸Additional support post-sec plans

3rd
▸In class course selection 
▸Review of graduation requirements
▸Individual course selection 
sessions with counselor, grad review
▸Discuss post-sec goals

▸In class course selection
▸Review of grad reqs
▸Individual course selection mtg 
▸Discuss post secondary goals

▸In class course selection 
▸Review of grad reqs
▸Individual registration 
▸Discussion of post-sec goals

▸Individual appointments with students 
▸Additional support of post secondary 
plans

4th
▸Individual appointments with 
students and  families as needed
▸Small group sessions with 
identified students

▸Individual appointments with 
students and families
▸Small group sessions with 
identified students
 

▸Review of post sec resources
▸Final post secondary plan 
▸Review of senior year & 
application tasks
▸Graduation review

▸Senior Exit Meetings with counselors 
▸Small group sessions with students
▸Additional support of post-sec plans
▸Graduation prep and transition tasks

Digitize your 4 year Counseling Curriculum



Groups can 
include:

Moving to Cialfo

1.

2.

3.

4.

5.

6.

Data Migration

Training and Onboarding

Dedicated CS Manager

Ongoing Prof. Dev.

24/7 Support Online Chat

Community

Cialfo coordinates and does the heavy 
lifting to migrate decades of Naviance 
data so your student data shows up in 
Cialfo.

There is a full-time customer success 
manager dedicated to every school site 
and district

We work with you individually and as a 
group to make sure all counselors are 
fully trained and onboarded -- and 
students, parents, and teachers as well.

Even after you are set up, Cialfo persists 
with the goal of providing ongoing 
seasonal professional development 
opportunities in person, regionally,  and 
online

Our full-time team supports you 
24/7/365 via our in-app chat. Any 
question, anytime!

You will receive exclusive invites to join 
our online private groups on Facebook, 
listservs, and engage with the broader 
local and global community of Cialfolks

● AVID
● Humanities
● Music & Arts
● Dreamers
● NCAA Recruitable 

Athletes
● IB Diploma
● 504
● IEP 
● Testing 

accommodations
● Etc…



1wk 1wk 2wk 2wk 3wk 3wk 4wk

1:1 Meeting:
Introduction to Cialfo with 
Cialfo Team and Dedicated 

Manager

Data Migration Underway
by Cialfo

Counselor Training 1:
Familiarization with 

platform, features, tools, 
reports, and processes

Counselor Training 2:
Creating curriculum, 

strategic planning, groups, 
app configs, notes, essays

Junior Onboarding
Teacher Onboarding

Counselor Training 3:
Summer checklist, teacher 

onboarding, LORs, 
extracurriculars

Data Migration Complete
by Cialfo

Cialfo Implementation Plan



www.scoir.com



SCOIR Student View









YouVisit Integration















SCOIR Counselor View







Sending Documents



Sending Documents



Implementation



Implementation



Ultimately...

The customer service is UNBELIEVABLE!!!







maialearning

Counselor View



Access to calendar, messaging center & 
profile



Sending Documents: prepare



Sending Documents: send



maialearning

Student View







Students can search by name, utilize the tools to the 
left to search by characteristics, and click the heart to 
add it to their Colleges Considering list







● Common App Integration
● Parchment Integration via MaiaDocs
● MaiaDrive - a Google Drive type space 

within the platform for sharing documents
● Scholarship Search tool
● Student Friendly Interface
● Personality and Career Assessments
● Configuration options for

○ Single sign-on
○ Locking college planner
○ Defaults in student list
○ School specific information (rank, school 

profile, etc)
● Robust college search tool

CUSTOMER SERVICE!

Key Features

● Dedicated Support Site
○ Knowledge base articles/how tos

● Response within 24 hours at most
● CEO is responsive to requests & 

implements suggestions quickly
● Private Facebook Group to share best 

practices & create crowd-sourced 
suggestions

● Advisory group comprised of high 
school counselors



Bellarmine’s Implementation Timeline
Fall 2018: 

● Decide enough is enough with Naviance
● Research possible options

○ Team of 3 researched, got demonstrations, and ultimately 
picked MaiaLearning

● Worked with MaiaLearning to move all student data 
(past & current) to platform

January 2019:

● Introduced MaiaLearning to Juniors (Class of 2020) as 
their platform

○ No more Naviance for them
○ Naviance contract wasn’t cancelled immediately in order to 

retrieve data from their system & complete 2019 cycle



Bellarmine’s Implementation Timeline

Spring 2019: 

● Utilize Maia as College Counseling Platform 
for Class of 2020

● Continue Naviance use for Class of 2019

Fall 2019:

● Officially end contract with Naviance
● Introduce Maia to faculty

○ Host training sessions (x3 - 1 after school, 2 
at lunch)

● Upload & send documents using Maia
● Introduce Maia to Class of 2021

Spring 2020: 

● Conduct virtual meetings via Microsoft 
Teams (campus expectation), but Maia 
offered Zoom integration

● Seniors input admission decisions into their 
accounts

Fall 2020 and Spring 2021

● Adding majors to Compare Me feature
● College visits adaptability
● Bulk send ability for Mid-Year Reports and 

Transcripts



             Moving forward...final thoughts
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