2011-2012 WACAC Executive Board Meeting
Tuesday, June 28, 2011 - Retreat
Golden Nugget Hotel, Reno, NV
Present:  Anne Aubert-Santelli, Rose Greeff, Emmi Harward, Peggy Hock, Esther Hugo, Deanna Kilgour, NaDean Krasnove,Terri Lewallen, Rachel Livingston, Greg McCandless, Jeff Morrow, Katy Murphy, Karly Nelson-Aparicio, Nichelle Passanisi, Bob Patterson, Nicola Place, Lisa Przekop, Elise Rodriguez, Robynne Royster, Belinda Sandoval, Falone Serna, Kati Swanson, Jasmin Taylor, David Webb, Dewey Wilmot

Greg McCandless called the meeting to order at 1:40 p.m.
Elise Rodriguez moved to adopt the agenda.  David Webb seconded the motion.  Agenda adopted. 

NaDean Krasnove moved to approve the May 2011 Executive Board Minutes.  Jeff Morrow seconded the motion.  Motion Carried. Note: June 2011 Membership Meeting minutes will be approved at the NACAC Annual Conference Membership meeting in New Orleans.
Fiscal Policy:

Dewey reviewed the Fiscal Policy with the board.

Section 5b.1 states that WACAC will pay for an Assembly Delegate’s expenses (not covered by his/her institution) to attend the NACAC Annual Conference.  Section 5c.1 states travel expenses reimbursed up to $420 for flights outside of California/Nevada, up to $250 within California, up to $280 between California and Nevada and up to $50/round trip baggage fees.  

Emmi Harward moved to change 5b.1 to include Committee Chairs whose institutions cannot pay for attendance at the NACAC Annual Conference.  Anne Aubert-Santelli seconded the motion.  Motion carried.
Katy Murphy moved to increase 5c.1 to $600 for flights outside of California/ Nevada, $300 within California/Nevada and $60/round trip for luggage.  Greg McCandless seconded the motion.  Motion carried.

Katy Murphy moved that the above policy apply to Committee members too, and that Committee Chairs must approve expenses.  Peggy Hock seconded the motion.  Motion carried.

Dewey presented the Investment Committee recommendations for $200,000 of the WACAC reserves.  The goals of the Investment Committee are: to preserve principal; to realize some annual income ($5,000 to $20,000/year) which may be removed from the account; to grow reserve fund value.  The Investment Committee received 3 bids for consideration: JP Morgan, Dixon Financial Services and Forward Management.  These bids in turn were presented to the Fiscal Policy Committee of the Board.  The JP Morgan portfolio provided the lowest investment risk where funds were invested in: Money Market 3%; Bond Funds 20%; Fixed Income Funds 77%.  JP Morgan would charge 1.25% and funds are liquid.

Dewey moved to invest $200,000 with JP Morgan.  Lisa Przekop seconded the motion.  Motion carried.  Katy suggested that the investment policy be reviewed within two years.
Committee Reports: 

Admissions Practices:
No report.  

College Fairs: 

College fair dates for 2012 are April 14 – April 20, 2012.  They are scheduled for the week before the NACAC fairs.   There will be a fall fair in Reno on November 6, 2011 as well as a spring 2012 fair in Las Vegas (tentatively set for April 23).  College Week Live Transfer Fair will be on Tuesday, September 27.  Please note the date change from September 29 due to Rosh Hashanah.
Scanner costs will be incorporated into the per fair cost moving forward.  We are planning to offer discounts for multiple fair registrations during the early registration period as we did last year.
Conference: 
2011 Annual Conference at LMU was very successful, and despite some housing glitches, WACAC did well financially.  A Survey Monkey evaluation was sent to all attendees and exhibitors.  Those results are currently being analyzed so that suggestions can be incorporated into future annual conferences.
2012 Annual Conference will be in Reno at the Nugget Hotel.  It will be a “super” conference held in conjunction with RMACAC and PNACAC.  An initial planning meeting will be held Wednesday with representatives from all ACACs attending.

Diversity, Equity and Access:  
DEA had a very successful year with 99 in attendance at IDEA during the 2011 WACAC Annual Conference.  IDEA will be held at the 2012 Super Conference as well.
DEA had its first 2011-2012 planning meeting with 5 in attendance at LMU.  The committee is working to finalize the DEA grant process and develop a resource guide.
Belinda and Falone will be going to GWI this summer.
Government Relations:

Jeff Morrow (CA) reported that education funding in California continues to look bleak with $500 million and $650 million respectively in UC/CSU cuts.
Kati Swanson (NV) reported that the Nevada approved a 19% increase in university fees.  The Nevada Task Force session at the Annual Conference was well attended.   WACAC will be sponsoring a SLC event during the  Nevada School Counselors’ Conference.
Jeff moved to increase the GRAC budget by $2,000 to $20,000 to fully cover the cost of the WACAC lobbyist and annual trip to DC for 2-3 committee members.  Lisa Przekop seconded the motion.  Motion carried.
Esther Hugo moved to fund this $2,000 increase by increasing the College Fair anticipated income by $2,000 for 2011-2012.  Rose Greeff seconded the motion.  Motion carried.

Inter-Association:

Summit on the Future of College Counseling will be December 1 and 2. The conference will have attendees from WACAC, CASC, CSAC, College Board, etc.

Esther Hugo reported Brooks Allen is interesting in writing a grant to secure funding to provide counseling services to students in districts that have reduced or eliminated college counseling services.  Discussion regarding pros/cons to this plan and how to best utilize these professionals to benefit the students.

Membership:

Discussion regarding the WACAC Membership table at the UC counselor conferences; it is hoped that WACAC will also be allowed to have a table at the CSU counselor conference.
Emmi Harward and Lisa Przekop plan to review membership standards/categories and incentives for membership.  These will be discussed at the February meeting.

Nominations/Credentials:
Katy reviewed the upcoming bylaw changes to bring the WACAC bylaws into compliance with NACAC.  Highlights of the bylaw revisions include: 
1. Change of membership year to January through December (to mirror NACAC’s membership year) and clarification of membership requirements to include “institutional” membership category; definitions/limits on “student” membership; clarification of “retired” member and members from RACC institutions; and review of membership applications by committee.

2. Elections conducted by email ballot and meeting notifications via email 40 days in advance.

3. Combining the Technology/Research Committee and Publicity Committee into one “Communications Committee.”

4. Creation of a Development Committee.

5. Limiting the number of consecutive years an individual may serve on the Board to 6 (2, 3 year terms).
Anne Aubert-Santelli distributed a Committee/Executive Board Position Summary form for all to complete.  Anne will be compiling an administrative manual for each chair/board position.

Katy Murphy moved to create a Transfer Advocate position on the Executive Board.  Nicola Place seconded the motion.  Motion carried.

Professional Development: 

WACAC Summer Dreamin’ Tour will be in Southern California this year from July 24 through July 29, with the host site being Occidental College.  Registration is full, and several people who had to cancel have been replaced by waitlist attendees.  Insurance for tour was problematic due to requirements by Occidental, but that has been obtained.
Transfer Advocate:

Nicola Place discussed the organization structure of the Transfer Center in community colleges and gave brief overview of people’s positions who work in these offices. 
2011-2012 Meeting Dates:

September 21 – NACAC, New Orleans 4:30 p.m.
December 15 – Chapman 10:00 a.m. – 3:00 p.m.

February 7 – Sacramento 3:00 p.m.

March 26 – USC 10:00 a.m. – 3:00 p.m.

Submitted by:

Deanna Kilgour
