2010-2011 WACAC Executive Board Meeting
Wednesday, February 2, 2011
The Citizen Hotel (CA Legislative Conference), Sacramento
Present:  Anne Aubert-Santelli, Ed Devine, Rose Greeff, Emmi Harward, Peggy Hock, Esther Hugo, Deanna Kilgour, Terri Lewallen, Rachel Livingston, David May, Greg McCandless, Edgar Montes, Jeff Morrow, Katy Murphy, Karly Nelson-Aparicio, Nichelle Passanisi, Bob Patterson, Lisa Przekop, Belinda Sandoval, Falone Serna, Kati Swanson, David Webb, Dewey Wilmot, Linda Zimring
Katy Murphy called the meeting to order at 10:07 a.m.

Greg McCandless moved to approve the December Executive Board Minutes.  Jeff Morrow seconded the motion.  Motion Carried. Note: September 2010 Membership Meeting minutes will be approved at Annual Conference Membership meeting in May 2011.
Housekeeping – Please park in the hotel garage.  Hotel should be billed to Government Relations Account; other travel expenses to Executive Board.

President’s Report: 
Katy initiated a discussion regarding personal/work/board priorities and how to effectively balance all aspects of one’s life.  Katy encouraged board members to make sure they have time for board commitment.
Committee chairs need to establish strong committees underneath them and to develop colleagues who will hold future leadership roles.  A large component of a Committee Chair’s job rests in effectively utilizing/managing volunteers to complete work of committee.  Sometimes this is more difficult than completing the task personally.  Ideally, the Committee Chair will be available to transition the position to a new person.
Discussion regarding board retreat in late June to allow board members time during the summer to effectively plan before school year begins.
LDI will be held in Kentucky this year.
Break Out Discussions/Planning:

Membership/Mentorship: Talked about tightening the qualifications/requirements (ie supervisor signature, committee approval) that it takes to become a WACAC member by the 2013 membership year and possibly switching the membership year to align with NACAC.  Membership categories need to be simple and meaningful.  Maybe there could be a link (“One Button”) once a person has joined NACAC to take them to the WACAC membership website.  Have members approve Bylaw changes in Denver.  Mentor/Mentees must be WACAC members.
Public Face of WACAC:  Talked about developing a new logo that is user-friendly for Facebook, standardizing font/format on website (even though multiple people will be doing updates), utilizing Facebook due to its viral nature to get word out about events, education news/updates,etc.  Talked about how to best utilize volunteers as they are the “faces” of WACAC.
Underserved Counselors and Students: Need to be the “voice” of public school counselors and need to do a survey to determine what is needed most by this population; try to reduce the isolation of individual counselors and align with ASCA standards in terms of student to counselor ratios; really need to push training aspect of SLCs and create a public school counselor focus group.

Events and Programs: Additional funds for SLCs and Tour. Try to solicit funding to increase attendance at events.  Determine what the goals are of certain events and have a clear line of succession planning (ie who will assume responsibility for committee once chair leaves).  Develop a training system for volunteers and defining/ clarifying roles of volunteers and delegates.
Committee Reports: 

Admissions Practices:
 The AP Committee will again be sponsoring socials in conjunction with Revolution Prep after both the San Francisco and the San Diego NACAC College Fairs.  

College Fairs: 

College fair dates for 2012 are April 21 – May 1, 2012.  Registration is currently ongoing for 2011 fairs.  Each college fair site needs to have a committee consisting of a chair and members.
Bob Patterson mentioned utilizing College Week Live to expand the fairs in California especially as they relate to transfer students.  It would be $250/$300 for a school to participate with profits being split with WACAC. 
Conference: 
The 2011 Annual Conference will be held at Loyola Marymount University from Tuesday, May 24 through Thursday, May 26.  Theme will be “We Go Together” from Grease.  Syracuse University will sponsor the conference gift which will be a blanket/lawn towel to be used for outdoor viewing of movie “Grease.” Limetwig obtained free printing and mailing from one of its vendors, and it donated time spent designing and branding the conference.  Conference registration will continue to utilize RegOnline technology.
Board members whose institutions cannot afford to send them to the Conference should contact Katy/Greg for waivers.  Per board policy, they will need to register at the early bird rate and then be reimbursed.

The 2012 Annual Conference will be held in Reno and will be a joint effort with PNACAC and RMACAC.  Ed indicated that the committee was close to determining the host site.
Development Committee:

Unfortunately Mark Rasic had to resign as chair of the Development Committee.  Katy is   currently looking for his replacement.  Ideas – please contact Katy.

Diversity, Equity and Access:  
DEA secured an Imagine grant of $2100 to subsidize LAUSD counselor attendance at IDEA.  Planning for IDEA well underway, and postcard will be mailed immediately following Conference Invite piece. Board members are strongly encouraged to attend and will be sent code to discount attendance to $0 during the Conference Registration process.
DEA grants/scholarships will be merged into one application mirroring the NACAC Imagine Grant application.

Fiscal Policy:
Dewey reviewed the profit/loss statements noting that WACAC spends more money in the fall than it has income given that most income comes from Annual Conference, Spring College Fairs and various PD events.  Committee chairs will be sent their budgets for review; these need to be submitted to Dewey, Katy and Greg for evaluation by the end of February.  The budget will be finalized in March and submitted to the Executive Board for discussion/approval in April and to the membership at the May 2011 conference.

Dewey will put out a RFP for an accounting firm to complete an audit.  Ideally, this should be completed every two years.
Investment Committee consists of: Dewey, Jim Whitaker, Andree Thomas (Sacramento HS), Jennifer Lee (Oaks Christian) and Nandita Gupta (Stanford).  The committee is charged with developing a conservative investment policy that will have greater monthly interest gains what WACAC currently has with its savings account.  Going forward WACAC will invest 50K in a strategic direction to fund special projects.
Bylaws state that we should have 20 % in reserves.  The Super Conference in Reno and whether we contribute to NACAC in San Diego may affect these reserves.  

The Scholarship created and approved at the December 2010 Board Meeting to provide 2 high school counselors and 1 community college counselor each year the financial support necessary to attend the NACAC Annual Conference was re-named the Barnhart-Schultz Scholarship in honor of Past Presidents Carolyn Barnhart and Barbara Schultz.  Scholarships will cover conference registration, 4 nights double occupancy hotel, transportation and meals for individuals who are first time NACAC Conference attendees.  Scholarship committee will consist of three past presidents and will be chaired by current Past President
Government Relations:
Jeff has worked with Pam Bachilla, our WACAC lobbyist, to plan a successful Legislative event that begins this afternoon and culminates with visits to legislators tomorrow.
Inter-Association Committee:

Esther indicated that July 25 will be a Summit among various groups regarding the counseling profession.  It is hoped that the Summit will reinvigorate the working partnership between CASC and WACAC.  CASC has had fewer members given the economic downturn and layoffs at the district levels. 
Membership:
Emmi Harward and Lisa Prezkop made a final effort before the NACAC census date of January 31, 2011 to encourage WACAC members to join NACAC.  This is important because it determines the number of voting delegates WACAC is allowed.  NACAC changed its membership to a calendar year, January – December; there is a discussion that all state and regional affiliates will be required to do the same.  Currently WACAC’s membership year is the fiscal July 1 through June 30.
Nominations/Credentials:
Greg McCandless reported for Minh-Ha Hoang who was ill.  Nominations Committee consists of Minh-Ha, Greg McCandless, Dewey Wilmot, Elsa Clark, Esther Hugo, Chris White and Kevin Lum Lung.  The Committee will be soliciting nominations very shortly, and Minh Ha plans to contact ATAC (online ballot company) as well.  Peggy mentioned that we may no longer have to utilize this service as it may work through our website vender, Wild Apricot, for free.
Publicity:

Terri Lewallen will get Deanna the copy for the newsbrief for Week of Monday, February 14 by Friday, February 11.  Please submit your items to Terri in a timely manner – 100 words or less.

Professional Development: 

The Southern California Share, Learn and Connects are planned for: San Diego (2/10); Los Angeles (2/11) and Orange County (3/4).  There will also be two SLCs in Northern California: Bay Area (3/22) and Sacramento (3/23).  WACAC is currently soliciting/ awarding scholarships for the SLCs.  To date, we have obtained funding from Solutions, Pepperdine, RACC.  Santa Clara and UOP comped the room rentals.  Scholarship applications are available online.
PD purchased blue WACAC aprons for SLCs, and these will be shared with Conference Committee (Registration).
Summer Tour will be in Southern California this year mostly likely with the host site being Occidental College.  Limited to 45 counselors.  Hopefully, registration will go live in early March.
Technology: New website is up and running at www.wacac.org. Board members will be given access to various pages: College Fairs, Conference, Diversity Equity and Access, Government Relations, Membership and Professional Development.  Peggy and David suggest that PD gets a “Document Librarian” to assist with toolkits, etc.  Peggy and David will also send out a guide in terms of fonts/color so that the website continues to have a uniform feel and look to it.  Peggy will continue to post job positions until she finds a volunteer to take on the responsibility.  Peggy will act as copy editor for all website pages.  Once you have edited your page, let her know so that she can double-check.
New WACAC email address is: wacacadmin@wacac.org.  Please remove the old address from your address book.
New Business: 
2010-2011 Meeting Dates:

Monday, April 18 at Harvey Mudd College
Monday, May 23 @ Loyola Marymount University, noon and dinner (combined with Conference Committee)
Submitted by:

Deanna Kilgour
