2010-2011 WACAC Executive Board Meeting
Monday, April 18, 2011
Harvey Mudd College, Claremont
Present:  Anne Aubert-Santelli, Ed Devine, Rose Greeff, Emmi Harward, Peggy Hock, Esther Hugo, Deanna Kilgour, NaDean Krasnove,Terri Lewallen, Rachel Livingston, David May, Greg McCandless, Jeff Morrow, Katy Murphy, Karly Nelson-Aparicio, Nichelle Passanisi, Bob Patterson, Nicola Place, Lisa Przekop, Belinda Sandoval, Falone Serna, Kati Swanson, Rebecca Wandro, David Webb, Dewey Wilmot, Linda Zimring
Katy Murphy called the meeting to order at 10:00 a.m.

Peggy Hock moved to approve the February 2011 Executive Board Minutes.  Linda Zimring seconded the motion.  Motion Carried. Note: September 2010 Membership Meeting minutes will be approved at Annual Conference Membership meeting in May 2011.
Katy introduced the newest board member, Nicola Place, who will assume the remainder of Mary Hesser’s Assembly Delegate term; Mary was promoted to principal at her school and can no longer carry out delegate responsibilities.  Nicola comes from Diablo Valley Junior College in Northern California.
Bylaw Revisions and Membership Categories:

Emmi Harward, Membership Co-Chair, met with Immediate Past President Minh-Ha Hoang to review WACAC Bylaws per NACAC (Minh-Ha is travelling internationally for USD and could not make the meeting).  WACAC will need to create an Institutional Membership Category in addition to the current individual membership categories; individuals will come under the “umbrella” of the Institutional Category for voting purposes.  Currently, WACAC is reviewing the Illinois model for WACAC and discussion regarding the due structure in the new system.  In addition, the Membership Year will most likely change in accordance with NACAC’s January to December year beginning January 2013.
Counseling Summit Proposal:
WACAC, in conjunction with other counseling-focused non-profits, will hold a Counselor Summit December 1 and 2.  Esther Hugo has been working on organizing the summit, the last of which was held in 2005, with the intent of developing a shared Legislative agenda and strategy to promote counseling going forward.   Participants to include: WACAC, CASC, PSC, College Board, CASFAA, California Student Aid Commission, Career Technical Education, California Department of Education, School of Education, State Superintendent, State Board of Education, UC Office of the President, CSU office, Chancellor’s Office, AICCU, State School Board, Association of California School Administrators, Don Fraser, from NACAC

Jeff Morrow moved to fund the Summit on the Future of Counseling up to $5600.  Linda Zimring seconded the motion.  Motion Carried.

Adopt A District Proposal:

Esther Hugo proposed a pilot counseling program to focus on one district at a time.  The program will connect our membership, programs, and services with public school counselors.  WACAC would focus on a smaller district, and Fairfield-Suisun in Northern California is a likely candidate.
Peggy Hock moved to approve the Adopt A District program per Esther’s outline (attached).  Rose seconded the motion.  Motion Carried.

President’s Report:
WACAC will be sponsoring a “Take 10 Minutes” week the second week in May (16 – 20).  The goal of the week is to support school counselors in their work with students in Nevada and California by bringing the fiscal crisis into the media forefront.  Planned activities: Letters to the Editor (Katy/Esther); Holistic Approach/Eblasts to districts (Jeff/Pam); YouTube Videos of students (Rachel/David).  Board members are responsible for forwarding emails to colleagues/interested parties as appropriate.  Details to follow.
College Week Live Presentation: 

See Attached Proposal for consideration for a Transfer Student Fair in the fall.

Committee Reports: 

Admissions Practices:
 The AP Committee reported that the SF Social went well.  

College Fairs: 

College fair dates for 2012 are April 21 – May 1, 2012.  There will be a fall fair in Reno as well as a spring 2012 fair in Las Vegas.  

Rose Greeff mentioned difficulty using the Wild Apricot system for the college fairs this year especially when determining which colleges purchased or did not purchase scanners.  In addition, several colleges/universities (like military institutions) are prohibited from “extras” like purchasing/reserving the scanners at each fair.

Rose moved to incorporate the scanner cost into the entire fair attendance cost for each institution.   Peggy Hock seconded the motion.  Rose will bring further data in terms of cost to next board meeting. 

Conference: 
The 2011 Annual Conference will be held at Loyola Marymount University from Tuesday, May 24 through Thursday, May 26.  Conference online registration closed due to capacity within 6 weeks of the registration going live in February.  Registrants at this point are all manual on a case by case basis (ie scholarship recipients, etc).
Executive Board and Conference Committee Dinner will be combined this year on Monday, May 23.  Conference Committee meeting at noon at LMU; Executive Board meeting at 2:00 p.m.  Dinner around 6:00 ish.

The 2012 Annual Conference will be held in Reno from May 2 through May 4.  It will be a joint effort with PNACAC and RMACAC at the Nugget Hotel.  The expected attendance will be 600 WACAC, 300 PNACAC and 150-200 RMACAC participants.  There will most likely be the first conference planning meeting after the 2011 Retreat in Reno on June 30. 
Diversity, Equity and Access:  
DEA secured an Imagine grant of $2100 to subsidize LAUSD counselor attendance at IDEA.  Ten IDEA scholarships are still available, so please spread the word; given that they have been publicized exclusively to LAUSD, they will now be available to others at this point.  Contact Belinda for details.
Another eblast regarding IDEA registration will go on April 26 since many who have registered for the conference might want to now attend IDEA as a pre-conference.

Belinda and Falone will be going to GWI this summer.
Fiscal Policy:
Dewey reviewed the profit/loss statements, noting that WACAC is in solid financial footing, but that we need to be mindful of WACAC’s financial obligation to the 2012 Super Conference in Reno. 
Investment committee consisting of Dewey, Jim Whitaker, Andree Thomas (Sacramento HS), Jennifer Lee (Oaks Christian) and Nandita Gupta (Stanford) needs direction from Board in terms of developing an investment policy and how aggressive WACAC wants to be in its portfolio.  In addition, we need to determine how we will use the yield from the investments to support education.  Possible idea was to give WACAC member institution (graduate business school class) a sum to invest on behalf of WACAC.   Also suggested was hiring a company to handle investments.        

The 2011-2012 budget was submitted to the Executive Board for discussion/approval.
Dewey moved to submit the 2011-2012 Annual Budget to the Membership at the General Meeting at Loyola Marymount University in May.  Greg McCandless seconded the motion.  Motion Carried.

WACAC currently pays for Committee Chairs who are not delegates to fly to NACAC for the Executive Board Meeting and for one night lodging.  WACAC does not pay their NACAC registration; NACAC covers Assembly Delegate registration and WACAC pays travel/lodging costs.

Dewey moved that WACAC cover all NACAC conference registration and lodging expenses for Committee Chairs who are not delegates to attend NACAC.  David Webb seconded the motion.  Motion Carried.  This policy covers individuals whose institutions cannot otherwise pay for attendance.
Nominations/Credentials:
Online voting using ATAC will begin very shortly for offices of President and Treasurer.  No Assembly Delegates will be elected this year due to NACAC’s change in how the delegate count is determined (3 year basis).  
Publicity/ Technology: 

Discussion regarding direction of Publicity and Technology committees and the merge of the two into one “Communications” Committee as most WACAC communications now are in electronic format.

Peggy moved to merge the Publicity and Technology Committees into one “Communications” Committee.  Anne Aubert-Santelli seconded the motion.  Motion Carried.

Discussion regarding the website and volunteers for the updating of the site. Peggy and David would like to have Committee Chairs trained by/during the Summer Retreat on how to update their own sections on the site.

NaDean moved to train Committee Chairs on website maintenance.  David Webb seconded the motion.  Motion Carried.

Professional Development: 

The 5 SLC events were successful this year.  The WACAC Summer Dreamin’ Tour will be in Southern California this year from July 24 through July 29, with the host site being Occidental College.  Limited to 45 counselors at $725/registration.  Registration is on-going and credit cards are the only form of payment.
Development Committee/Strategic Directions Committee:

Chair positions are currently open.  Contact Katy if you have suggestions in terms of filling the positions.

New Business: 
2010-2011 Meeting Dates:

Monday, May 23 @ Loyola Marymount University, 2:00 p.m. and dinner (combined with Conference Committee) around 6:00 p.m.
2011-2012 Meeting Dates:

June 27, 28, 29 @ Board Retreat – Nugget Hotel, Reno.  Will begin at noon and end late afternoon on June 29th.

Submitted by:

Deanna Kilgour
